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COURSE DESCRIPTION CARD - SYLLABUS

Course name
Organization and Management of Small Enterprises

Course

Field of study Year/Semester
Automatic Control and Robotics 1/2

Area of study (specialization) Profile of study
Vision Systems general academic
Level of study Course offered in
Second-cycle studies Polish

Form of study Requirements
full-time elective

Number of hours

Lecture Laboratory classes Other (e.g. online)
15

Tutorials Projects/seminars

15

Number of credit points

3

Lecturers

Responsible for the course/lecturer: Responsible for the course/lecturer:
prof. dr hab. Teresa tuczka

email: teresa.luczka@put.poznan.pl
Phone: 061 665 33 98
Faculty of Engineering Management

ul. J. Rychlewskiego 2, 60-965 Poznan

Prerequisites
Knowledge: A student should know basic terms in the field of entrepreneurship. He/she also has a
general knowledge of how companies function in a market economy.

Skills: The student has the ability to perceive, associate and interpret phenomena occurring in
enterprises and the economy and understands and is prepared to bear social responsibility for decisions
in the area of small business management.

Social competences: A student should present such attitudes as honesty, responsibility, perseverance.

Course objective
1) to acquaint students with the business model and to convey basic ideas from it.
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2) to acquaint students with the specificity of creating small and medium-sized enterprises

3) to draw students' attention to the problem of small company management, especially in the
conditions of dynamic growth of innovative companies

4) to introduce students to the basic sources of companies' financing and tax issues referring particularly
to small companies

Course-related learning outcomes
Knowledge
A student:

1. has knowledge of management, including quality management and business operations - [K2_W14]

2. has knowledge of business operations, engineering project management and quality management -
[K2_W15]

3. knows the general principles of creating and developing forms of individual entrepreneurship, using
knowledge of automation and robotics; [K2_W17]

4. has basic knowledge necessary to understand non-technical conditions of engineering activities and
the process of automation and robotization in industry and household; knows basic principles of
occupational safety and health in industry;

Skills
A student:

1. can, while formulating and solving tasks involving design of automatics and robotics systems, see their
non-technical aspects, including environmental, economic and legal - [K2_U14]

2. has the ability to create mission, aims and strategies of an organization
3. is able to make a preliminary economic analysis of engineering actions taken; [K2_U18]
4. has the ability to interpret economic decisions and actions on the grounds of strategic management

5. is able to manage a team; is able to manage a team and estimate the time needed to complete an
assigned task; is able to prepare a work schedule and complete tasks ensuring that deadlines are met;
[K2_U24]

Social competences
A student:

1. is aware of the importance of and understands non-technical aspects and effects of engineering
activities, including their impact on the environment - [-]

2. is able to think and act in a creative and entrepreneurial way - [K2_K5]

3. is able to cooperate and work in a group, taking various roles within it - [K2_K6]
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Methods for verifying learning outcomes and assessment criteria
Learning outcomes presented above are verified as follows:
Formative assessment:

- Based on responses to questions on material discussed in previous lectures,
Summative evaluation:

- evaluation of knowledge and skills demonstrated on a credit colloquium in the form of a test. The test
consists of 19 questions, the total number of points to get 19, credit from 10 points

- Discussion of the test results

Programme content

The essence of small and medium enterprise (SME sector definitions)

Development and significance of SME in the contemporary market economy

Structure of SME in Poland and EU

Globalization, internationalization and SME

Strategic management in SME (strategy formulation) 6.

Strategic management in SME (factors facilitating and hindering strategy building in small companies) 7.

Strategic management in SME (areas of strategy selection, characteristics of strategic management in
SME)

Building the company (opportunities of SME development)

Building up the company (barriers to SME development)

Functions and recipients of the business plan 11) Structure of the business plan

Business plan structure

Financial management (basics of financial management in SME)

Financial management of SMEs (investment attractiveness versus the business cycle)

Financial management of SMEs (review of sources of financing: equity, bank loan, trade credit)
Financial Economy of SME (review of sources of financing: leasing, factoring)

Teaching methods

1. Lecture: multimedia presentation, case study analysis, discussion
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2. Exercises: practical workshop exercises with the use of visual moderation elements, based on a case
study
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Breakdown of average student's workload

EUROPEAN CREDIT TRANSFER AND ACCUMULATION SYSTEM (ECTS)

Hours ECTS
Total workload 75 3,0
Classes requiring direct contact with the teacher 30 1,5
Student's own work (literature studies, preparation for 45 1,5

laboratory classes/tutorials, preparation for tests/exam, project
preparation)?!

! delete or add other activities as appropriate




